
PROJECT PLANNER - DBYC CAREENING POLES 
HARBOURSIDE 
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Design 17-Feb 23-Mar 35

DESIGN & DRAWINGS KW 50% 17-Feb 2-Mar 14

APPROVALS KW & TBA 0% 24-Feb 28-Feb 4

TESTING KW & TBA 0% 24-Feb 28-Feb 4

QUOTES FAB KW 0% 17-Feb 9-Mar 21

QUOTES INSTALL KW 0% 9-Mar 23-Mar 14

FABRICATION 2-Mar 27-Mar 25

STEEL FABRICATION TBA 0% 9-Mar 20-Mar 11

BLAST & PAINT TBA 0% 20-Mar 24-Mar 4

OBTAIN WHALER MATERIALS TBA 30% 2-Mar 23-Mar 21

WHALER FABRICATION TBA 0% 23-Mar 27-Mar 4

ORDER & FAB  FASTENERS ETC TBA 0% 23-Mar 27-Mar 4

FAB  TIRES TBA 0% 23-Mar 27-Mar 4

INSTALL 30-Mar 17-Apr 18

ESTABLISH NEW LOCATIONS KW/DBYC 50% 30-Mar 3-Apr 4

MOUNT TIMBER TBA 0% 30-Mar 4-Apr 5

DRILL PIERS & TEST SOIL TBA 0% 6-Apr 8-Apr 2

PLACE AND SET TBA 0% 7-Apr 9-Apr 2

MOVE SERVICES TBA 0% 7-Apr 9-Apr 2

CONCRETE TBA 0% 9-Apr 10-Apr 1

GROUT SLEEVES TBA 0% 9-Apr 10-Apr 1

CUT & REMOVE OLD STRUCTURES TBA 0% 13-Apr 17-Apr 4

COMPLETION 13-Apr 18-Apr 5

FINAL TEST & CHECKLIST KW 0% 13-Apr 18-Apr 5

Apr 13, 2020 Apr 20, 2020 Apr 27, 2020Mar 30, 2020 Apr 6, 2020

Project Start:

Display Week: Mar 16, 2020 Mar 23, 2020

Monday, 17 February 2020

Feb 17, 2020 Feb 24, 2020 Mar 2, 2020 Mar 9, 2020

Monday, 9 March 2020 Projected Completion: Friday, 24 April 2020


